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Strategic Issue  Housing 

Goal By December 2028, use the Unified Housing Strategy (UHS) as a roadmap to 
identify immediate low-barrier actions to improve equitable health 
outcomes for vulnerable populations. 

Objective(s) 1.1 Create a comprehensive health & housing analysis through a 
collaborative data and mapping working group. 

 

Progress of CHIP Activities 

Description of Activities  Accomplishments AND Impact Status 

Workplan activities 1-3: For the analysis, 
setting the scope, framework, and 
connecting the framework to the CHIP. 

The workgroup adopted the Swope 
& Hernández model and explained 
how it fits this analysis and the 
CHIP. The model groups the data in 
alignment with the CHIP aspects for 
housing-accessibility, availability, 
affordability, and adequacy. 

Complete 

Workplan activities 4-5: Agree on 
indicators and lock down the data 
sources. 

The workgroup is exploring data 
indicators for sources and gaps.  

In 
progress 

Workplan activity 6: Design the analysis 
plan 

The workgroup is designing the 
analysis plan by setting the 
methods and beginning the 
conversation on community 
consultation 

In 
progress 

 

 

 

 



Barriers and Solutions 

Description of Barriers Plan to Resolve Barriers 

• The lack of designated co-chairs for the 
workgroup.  

• NHWLC currently has 2 appointed members 
on the workgroup, but neither has 
expressed interest in serving as workgroup 
co-chair. 

• Members will explore nominations for 
the community co-chair.  

• NHWLC members are asked to identify 
other members who can participate in 
the workgroup. 

• Members are exploring adding team 
leads to streamline work.  

Time barrier for community engagement Move the planned community engagement 
activities to August-October 2026 and use the 
existing Unified Housing Strategy (UHS) 
community ambassadors as a first-line 
stakeholder group. 

 

Next Steps/ Additional Comments 

Question for the NHWLC: We heard your recommendations for adding members to the 
WG. Is this a concern that not all needed capacities are represented in the workgroup? Is 
this concern focused on the workgroup makeup or the deliverables outlined? 

 

 


