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2027 PROPOSED BOARD MEETING DATES




2027 PROPOSED BOARD MEETING DATES

9am, fourth Tuesday of every month

« 1/26 « 10/26

¢ 2/26 « 12/06 — combined Nov/Dec
« 3/23

o 4/27

* 6/7 - combined May/Jun

o 7127

e 8/24 Next board meeting is

e 9/28 Friday Dec 11 at 9am
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EBDA PROJECT STATUS REPORT
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Scope: Build 25ft wide ramp from
Seigenthaler Bridge to Wasioto Park

Contractor: Reeves Young

Schedule: November 2026 — E B
December 2027
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VICTORY AVENUE

Scope: Underground utilities and roadway construction from S 15t St to S 2nd St
(Partnering with TPAC for all of Victory Ave)

Contractor: JE Dunn

Schedule: November 2026 — 2028, in phases
Board Action: Approved MOU for design and construction August 2026
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WOODLAND STREET NES DUCT BANK

Scope: Underground electrical duct bank from existing NES
Substation to Interstate Dr, night work

Contractor: Garney
Schedule: June 2026 — Winter 2026

Board Action: Approved EBDA/Titans MOU for 50/50 financial
partnership, June 15, 2026

Project Budget: $6.6M

Completion: 55%
Completion Date: EOY 26




SHELBY AVE UTILITIES PHASE 1

Scope: Underground electric duct bank on south side of
Shelby Avenue

*Scope addition: New water infrastructure on Shelby between Interstate Drive
and S 2nd Street

Contractor: Middle Tennessee Infrastructure, Inc. (MTI)
Schedule: July 2026 - *Q2 2027

Approved Project Budget: $8,337,186
Drawdown: $1,382,991 (as of Oct 2026)
Completion: 20%

Completion Date: *May 2027




SHELBY AVE UTILITIES PHASE 1

» Scope added for additional water supply line to support Parcel C
» Water line was included in Shelby Utilities Phase 2

« Additional costs are within approved budget
» Schedule implications

» Following the approved traffic plan, completion date with water
line work is anticipated May 2027

» Assessing options with NDOT Permit Office to condense
schedule to ensure completion ahead of pending JRP project
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PARCEL C1 SITE READINESS

EBDA has been working with Metro Departments and Fallon to finalize the
meeting of the followmg utility obhigations m the Master Development

Agreement (MDA) -

“obligated (o ensure that there are, or will be as needed by Developer,
sufficient utilities in the roads, including™
 Potable Water
* Sanittary Sewer
e Storm Sewer
e Electric
 Natural Gas
e Telecommunications E B
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TENNESSEE PERFORMING ARTS CENTER
PROJECT UPDATE
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DESIGN OVERVIEW
ROADS & UTILITY SCOPE
SCHEDULE & LOGISTICS
LONG TERM CONSTRUCTION SCHEDULE
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BRIDGE PLAZA



VVICTORY AVE VIEW



TPAC
SEE ARCHITECTURE
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SITE PLAN
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ROOF PLAN
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CUMBERLAND WALK STAGE DOOR ALLEY B
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CUMEBERLAND WALK

PUBLIC ELEVATOR

BRIDGE ALLEY

ELEVATIONS \WEST
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ROADS & UTILITY SCOPE



T KD AT O
SECTIC T2 ERRTRG

FITANERAY - CFF-STE PUBUL

IHFRASTEUCTURE TRAC SCO°E

W

e
MASTTRICTLRE TPAC 35

111 ki

. N A TrE BCT
RI0GE AL NG , i
WATER b TER

v o

FRSTG FROFFRTY
L TR

TOH LI T REDNECT

PARCEL P IORAMATE - CFF-ITE
PLOUC FRASTRUCTURE TPAC
o

x -

ROAD'& UTILITY SCOPE/

20 SEET
= ok

LEGEND

a
z
=
A
3
R

il

s
BERARTRATIRE
AL B

|

[

i




LOGISTICS
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ALT LOGISTICS PLAN ‘A: 11/2/26 -1/3/27
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ALT LOGISTICS PLAN ‘A’:1/4/27 -1/31/27
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ALT LOGISTICS PLAN ‘A’: 2/1/27 - 9/23/30



CONSTRUCTION SCHEDULE



Remaining 2026 2027 2028 2029 2030 2031 2032
Name Duration Start Finish | ocNeRIFRAE I ERMel TFIMEMAPIREER R AME T REERMe P MM TR T MR R D F R T TA] E
4036600, Tennessee Performing Arts Center 1,079 18-Jun-24 02-Feb-31
b
JED-0100 Start Construction 0 09-Nov-26 & Start Construction
SUM-2000 Overall Construction Duration (In Calendar Days) 1,456 09-Nov-26 04-MNov-30 L 1 Overall Construction Duration (In Calendar Days)
JED-0040 Design Complete ] 04-0ct-27 # Design Complete
JED-0040 Permits Received 0 09-Dec-27 # Permits Received
JED-0400 Start-Up Perm Power 0| 19-Sep-28 # Start-Up Perm Power
JED-0200 2600 Theater Structure Complate 0 31-0Oct-28 & 2600 Theater Structure Complete
JED-0210 Main Building Structure Complete 1] 14-Dec-28 # Main Building Structure Complete
JED-0220 650 Theater Structure Complete ] 29-Dec-28 # 450 Theater Structure Complete
JED-0500 Start-Up HVAC 0 01-Feb-29 & Start-Up HVAC
JED-0300 Skin Weather Tight 0 01-May-29 @ Skin Weather Tight
JED-0600 Substantial Completion ] 0d-Nov-30 @ Substantial Completion
JED-04%90 Building Turnover o] 04-MNov-30 % Building Turnaver
JED-0610 Temporary Certificate of Qccupancy (TCO) ] 0d-Mav-30 # Temporary Certificate of Oceupancy (TCO)
JED-0620 Certificate of Occupancy ] 04-Moy-30 #* Certificate of Occupancy
JED-0700 Project Completion 0 02-Feb-31 # Project Completion
Key Construction Milestones 956 01-Feb-27 19-Nov-30
JED-0560 Groundbreaking o 01-Feb-27 # Groundbreaking
JED-0530 Sanitary, & Water Utility Connections o 05-Feb-27 # Sanitary, & Water Utility Connections
JED-0510 Titans Stadium Demo 264 12-Mar-27 27-Mar-28 I Titans Stadium Demo
JED-0570 Erect Tower Cranes o 11-Jun-27 ® Erect Tower Cranes
JED-0520 Bridge Construction - Coordinated 370 28-Mar-28 11-Sep-29 e Bridge Construction - Coardinated
JED-0630 2600 Theater Ternp Roof 0 17-Oct-28 4 2600 Theater Temp Roof
JED-0640 650 Theater Temp Roof Q 23-Jan-29 # 650 Theater Temp Roof
JED-0650 2600 Theater Dance Floor Removed 0 27-Jun-29 # 2600 Theater Dance Floor Removed
JED-0660 2600 Theater Perimeter Scaffold Removal Start 0 06-Jul-29 4 2600 Theater Perimeter Scaffold Removal Start
JED-0670 650 Theater Perimeter Scaffold Removal Start 0 23-Jul-29 # 450 Theater Perimeter Scaffold Removal Start
JED-D&B0 &50 Theater Dance Floor Removed o] 03-Aug-29 # 650 Theater Dance Floor Removed
JED-0540 2030 Super Bowl Window 2 30-Jan-30 12-Feb-30 0 2030 Super Bowl Window
JED-0580 &50 Theater Hard Hat Concert 0 19-Mov-30 # 650 Theater Hard Hat Concert
JED-0550 2600 Theater Hard Hat Concert ] 19-Nov-30 & 2600 Theater Hard Hat Concert
Tower Cranes 456 15-Jun-27 03-Apr-29
SUM-3020 West Crane 451 15=Jun=-27 27-Mar-29 [ 1 West Crane
SUM-3010 Middle Crane 451 15-Jun-27 27-Mar-29 [ 1 Middle Crane
SUM-3000 East Crane 451 15-Jun-27 27-Mar-29 [ 1 East Crane
SUM-3030 Dismantle Tower Cranes 5 28-Mar-29 03-Apr-29 I Disrmantle Tower Cranes
Seasonal Events 57| 07-Nov-26 03-Jan-27
SE1000 SEMO vs TSU [1] 07-Nov-26 ® SEMO vs TSU
SE1010 T3WU vs Eastern lllinios Q 14-Nov-26 ® T5U vs Eastern lllinios
M Current € Milestones Date Date: 12-0ct-26 / Run Date: 23-0ct-26
M Frogress P Summary 24036600, Tennessee Performing Arts Center
M Critical B

JE Dunn Construction Company

Remaining Activities

SCHEDULE

JEDUNN'




Remaining 2026 2027 2028 2029 2030 2031 2032
Name Duration Start Finish [N FR R RECTC TR R R RERRE PTE R PR E e TR PR ECTN R T R A TR PR T R T T T
SE1020 Titans vs Jaguars 0 15-Nov-26 # Titans vs Jaguars
SE1030 Titans vs Commanders 0 04-Dec-26 ® Titans vs Commanders
SE1040 Titans vs Colts 0 20-Dec-26 & Titans vs Colts
SE1050 Music City Bowl 0 30-Dec-26 * Music City Bow!
SE1060 Titans vs Steelers 0 03-Jan-27 & Titans vs Steelers

M current & Milestones
B Progress p— Summary
M Critical

18-Jun-24 A

Date Date: 12-0ct-26 ¢ Run Date: 23-0ct-26

Preconstruction
P Procurement

P Early Sitework
PR Site Utilities
I Foundations.
P Structure
p N Exterior Envelope
P [nteriors
P Vertical Transportation
| Final Sitework

¥ § 2600 C ing & Closeout
P 450 Commissioning & Cleseout
P Flex Theater Commisskoning & Closeout
P Cabaret Commissioning & Closeout
¥ Owner

24036600, Tennessee Performing Arts Center

JE Dunn Construction Company
Remaining Activities

JEDURNN'

SCHEDULE
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RESOLUTION APPROVING FUNDING OF
EAST BANK INFRASTRUCGTURE




EAST BANK INFRASTRUCTURE FUNDING

« Partnership between Metro
and TDOT on lowering and

reconstruction of James State Route 6
James Robertson Parkway
Robertson Parkway (JRP). Reconstruction

Nashville, TN

== Project Location

 TDOT has selected a partner
for the design and
construction through a
Progressive Design Build
approach-

* erg ht B rOtherS TDOT James Robertson Pkwy— Project Area
Construction E B




T T e [ .

e Imagine East Bank recommended &% —_—_ = James Robertson Pkwy - State Route 6

Elevated sections to be removed and lowered

major infrastructure moves
including JRP modification.

@ Spans to Remain

9.3 FUTURE ACTION ITEMS CONT.

STREETSCAPES AND PEDESTRIAN REALM (CONT.) %/ #t @ @

Enhance the pedestrian realm with street furniture — including public art, gateway

17.
markers, wayfinding signage, and pedestrian-scaled lighting.

Coordinate with NDOT Engineering to establish a strong access management tool to
18. consolidate vehicular access points on all public roads to facilitate pedestrian/cyclist

safety < : Nissan
19 Clear up visual clutter by burying overhead lines, consolidating access points/curb-cuts, : Sta dium
" and encouraging pedestrian-scaled signage. e :
20 Continue working with TDOT and NDOT to connect Grace Street to the East Bank ")

TDOT James Robertson Pkwy— Project Area

Boulevard via g bicycle /osdests | anection

As TDOT reassesses the condition of the James Robertson Parkway bridge, explore ho
21. the approach of the James Robertson Parkway viaduct should be modified in order to
reate an at-grade crossing with the East Bank Boulevard.




JAMES ROBERTSON PKWY DESIGN STATUS

Milestone Estimated Timing

« TDOT’s Program Management

Consultant, HNTB, provides project =~ ™2™ January 7, 2025
management and dellvery Support Mandatory Pre-Proposal Meeting January 21,2026
Contract Design-Build Team April 2026
« TDOT's General Engineering S -
Consultant, American Structure Point, ... ..o R~

leads design coordination.

* Wright Brothers Construction serves as
the Progressive Design Build contractor,
with Neel-Schaffer providing
engineering services.



RESOLUTION - FUNDING OF EAST BANK INFRASTRUCTURE

—_—

e Commits EBDA to funding up to S65M and allows for funding
certainty within the partnership with Metro and the State.

* Turns an existing barrier into a gateway between downtown and the
East Bank, per Imagine East Bank

 EBDA retains the full amount of funds and transfers as needed, not in
one lump sum.
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EASTPOINT UPDATE




Eastpoint Update

The Fallon Company

EBDA BOARD PRESENTATION

OCTOBER 27, 2026




Parcel C-1 Hotel Schedule

Schedule subject to change due to market conditions, permits, inspections and approval delays, materials and labor availability, pandemics, tariffs and other unknown local/national conditions that could impact the project

EBDA Meeting — 10/27/26

© Milestone: a key date or approval (takes no time) TODAY - 10/27/26

—» Must finish before the next step starts 2025 2027 2028 2029 2030

{— Began before the start of this view @4 Q Q@ Q3 |4 a Q@ 03 Qe Q Q@ 03 04 Q Q a3 Q@ Qa Q@ Q3 Q4
Diligence: survey, title & appraisal <{Z_® 2nd Amend. - Dec 2025 - title cleared

DUE Began 2024-25 - ~13 months each <::| @ 3rd Amend. - Mar 2026 - values set
DILIGENCE

Contractor selected [ 1 RFP & inkerviews complete - contractor selected Jul 1
Master Planning 8 wks
Schematic Design ] 10 wks

ARCHITECTURAL
DESIGR Design Development 16 wks

. 60% 90%  100%
Construction Documents ° e °

Permit set > GMP set - final construction set ‘_‘ ’
10/28 2/10
EB-DRC Process  -0—0¢
Submittal = prelim hearing - final submittal - final hearing
12/10 3/18
METRO REVIEW-
PERMITTING Grading & Utility Permit
Full building permit [ 4mo |
.. Schematic Design Dev. GMP
PRECON & Precon & Pricing s
PRICING Schematic - Design Development - GMP i
. . July October
FALLON/METRO Ground lease notice & closing Y
LEASE TASKS Notice of intent July 2027 - closing October 2027 ‘_’
\ 4 A 4
CONSTRUCTION Construction Start October 2027 | Below grade Building construction - completion Oct 2030 - ~36 mo total
HOTEL TRAINING - . . Y
& STAFFING Hotel training & staffing Target Opening Date - December 2030 ||

Key: EBDA = East Bank Development Authority - EBDRC = East Bank Development Review Committee - MDA = Master Development Agreement between Metro and Fallon - IDA = Initial Development Area (defined in the MDA) - GMP = Guaranteed Maximum
Price contract between Fallon and the contractor



CONSTRUCTION | EASTPOINT UPDATE R (’[D égo_/y\____,

THE FALLON COMPANY

Brasfield & Gorrie Construction Schedule

_ BRASFIELD (P GORRIE
Eastpoint Hotel Schedule

ACTIVITY START END DUR 2027 2028 2029

Aug Sep Oct Nov Dec | Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug Sep Oct Nov

Overall Project Duration Oct 4, 2027 Oct 11, 2030 ~36.25mo (~158wk) Overall Project Duration I
Excavation Oct 6, 2027 Apr 7, 2028 ~6.25mo  (~27wk) | Excavation |
Structure Feb 21,2028 Jan 4, 2030 ~22.5mo  (~98wk)  svwerwee, |
Parking Structure P3-P1 Feb 21, 2028 Sep 19, 2028 ~7mo (~30wk)
Podium Structure L1-L4 Sep 20, 2028 Feb 28, 2029 ~5.5mo  (~24wk)
Tower Structure L5-L37 Mar 1, 2029 Jan 8, 2030 ~10mo  (~44wk)
Skin Mar 5, 2029 May 10, 2030 ~14.25mo (~62wk) Skin
Podium Skin Mar 1, 2029 Oct 15, 2029 ~7.5mo (~32wk) Podium Skin
Tower Skin / Dry-In Apr 19, 2029 Feb 28, 2030 ~10.5mo  (~45wk) Tower Skin / Dry-In
Crown @ Roof Feb 18, 2030 May 10, 2030 ~2.75mo  (~12wk) Crown @ Roof

Interiors Mar 12, 2029 Aug 30, 2030 ~17.75mo (~77uk) neriors ______________ @& |

Podium Rough-Ins Mar 14, 2029 Sep 24, 2029 ~6.5mo  (~28wk) i

Podium Finishes Jun 15, 2029 Aug 5, 2030 A35mo (50 S

Tower Rough-Ins May 7, 2029 Apr 12, 2030 ~11.5mo _

Tower Finishes Jun 25, 2029 Aug 30, 2030 ~14.25mo (~ [ TowerFinishes & |
Hardscape / Landscape May 3, 2030 Sep 2, 2030 ~4mo (~17wk) i i
Final Punch & Inspections Dec 26, 2029 Oct 15, 2030 ~9.75mo  (~42uk) [ ]
Super Bowl 2030 - Work Stoppage Jan 29, 2030 Feb 11, 2030 ~0.5mo  (~2wk) = Super Bowl 2030 - Work Stoppage
Equipment Feb 14, 2028 May 24, 2030 ~27.5mo  (~119wk) _ _

Tower Crane #1 Feb 16, 2028 May 15, 2030 ~27.25mo (~118wk) I

Tower Crane #2 Apr 5, 2028 May 29, 2029 ~13.75mo (~60wk) i i

Buckhoists Mar 14, 2029 May 23, 2030 ~14.5mo  (~63wk) _ e

OCTOBER 27, 2026 47
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SOUTH-EAST AERIAL
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SHOP 5

THE FALLON COMPANY
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THE FALLON COMPANY
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THE FAL

COMMUNITY EVENTS | EASTPOINT UPDATE (_(Q(j é/()
N\ THE FALLON

Artville After Dark

September 24, 2026

OCTOBER 27, 2026 54

COMPANY



COMMUNITY EVENTS | EASTPOINT UPDATE (___('Q()ﬁj)__q&

THE FALLON COMPANY

Painting on the Point

October 22, 2026

OCTOBER 27, 2026 55
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THE FALLON COMPANY

Painting on the Point

October 22, 2026

OCTOBER 27, 2026 56
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