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Agenda item iv –

2027 Proposed Board Meeting Dates



2027 Proposed Board Meeting Dates

Next board meeting is 
Friday Dec 11 at 9am

• 1/26
• 2/26
• 3/23
• 4/27
• 6/7 - combined May/Jun
• 7/27
• 8/24
• 9/28

• 10/26
• 12/06 – combined Nov/Dec

9am, fourth Tuesday of every month



Agenda item v –
EBDA Project Status report



Seigenthaler Bridge Connector

Scope:  Build 25ft wide ramp from 
Seigenthaler Bridge to Wasioto Park

Contractor:  Reeves Young

Schedule:  November 2026 – 
December 2027



Seigenthaler Bridge Connector



Victory Avenue 

Scope: Underground utilities and roadway construction from S 1st St to S 2nd St 
(Partnering with TPAC for all of Victory Ave)

Contractor:  JE Dunn

Schedule:  November 2026 – 2028, in phases
Board Action: Approved MOU for design and construction August 2026



Woodland Street NES DUCT BANK

Scope: Underground electrical duct bank from existing NES 
Substation to Interstate Dr, night work

Contractor: Garney

Schedule: June 2026 – Winter 2026

Board Action: Approved EBDA/Titans MOU for 50/50 financial 
partnership, June 15, 2026

Project Budget: $6.6M

Completion: 55%
Completion Date: EOY 26



Shelby Ave Utilities Phase 1 

Scope: Underground electric duct bank on south side of 
Shelby Avenue

*Scope addition:  New water infrastructure on Shelby between Interstate Drive 
and S 2nd Street

Contractor: Middle Tennessee Infrastructure, Inc. (MTI)

Schedule:  July 2026 - *Q2 2027

Approved Project Budget: $8,337,186
Drawdown: $1,382,991 (as of Oct 2026)
Completion: 20%
Completion Date: *May 2027



Shelby Ave Utilities Phase 1 

• Scope added for additional water supply line to support Parcel C
• Water line was included in Shelby Utilities Phase 2
• Additional costs are within approved budget
• Schedule implications

• Following the approved traffic plan, completion date with water 
line work is anticipated May 2027

• Assessing options with NDOT Permit Office to condense 
schedule to ensure completion ahead of pending JRP project



Parcel C1 SITE READINESS

EBDA has  been working with Metro Departments  and Fa llon to fina lize  the  
meeting of the  following utility obliga tions  in the  Mas te r Development 
Agreement (MDA) -
“obligated to ensure that there are, or will be as needed by Developer, 
sufficient utilities in the roads, including":

• Potable  Water
• Sanita ry Sewer
• Storm Sewer
• Electric
• Natura l Gas
• Telecommunica tions



Agenda item VI –
Tennessee Performing Arts Center

Project Update























































Agenda item vII –
 resolution approving Funding of 

East bank Infrastructure



East Bank Infrastructure Funding 

TDOT James Robertson Pkwy– Project Area

• Partnership between Metro 
and TDOT on lowering and 
reconstruction of James 
Robertson Parkway (JRP).

• TDOT has selected a partner 
for the design and 
construction through a 
Progressive Design Build 
approach- 

• Wright Brothers 
Construction



Imagine east bank – james robertson pkwy

• Imagine East Bank recommended 
major infrastructure moves 
including JRP modification.

TDOT James Robertson Pkwy– Project Area



James Robertson Pkwy Design Status

• TDOT’s Program Management 
Consultant, HNTB, provides project 
management and delivery support.

• TDOT’s General Engineering 
Consultant, American Structure Point, 
leads design coordination.

• Wright Brothers Construction serves as 
the Progressive Design Build contractor, 
with Neel-Schaffer providing 
engineering services.



Resolution - Funding of east bank infrastructure 

• ​Commits EBDA to funding up to $65M and allows for funding 
certainty within the partnership with Metro and the State.​

• Turns an existing barrier into a gateway between downtown and the 
East Bank, per Imagine East Bank​

• EBDA retains the full amount of funds and transfers as needed, not in 
one lump sum.​



Agenda item vIIi –
eastpoint update



EBDA BOARD PRESENTATION 

Eastpoint Update

OCTOBER 27, 2026

The Fallon Company



Parcel C-1 Hotel Schedule

Milestone: a key date or approval (takes no time)

Must finish before the next step starts

Key: EBDA = East Bank Development Authority · EBDRC = East Bank Development Review Committee · MDA = Master Development Agreement between Metro and Fallon · IDA = Initial Development Area (defined in the MDA) · GMP = Guaranteed Maximum 
Price contract between Fallon and the contractor

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2025 2027 2028 2029 2030

DUE
DILIGENCE

ARCHITECTURAL
DESIGN

METRO REVIEW–
PERMITTING

PRECON &
PRICING

FALLON/METRO
LEASE TASKS

CONSTRUCTION

HOTEL TRAINING
& STAFFING

Diligence: survey, title & appraisal
Began 2024–25 · ~13 months each

Contractor selected

Master Planning

Schematic Design

Design Development

Construction Documents
Permit set → GMP set → final construction set

EB-DRC Process
Submittal → prelim hearing → final submittal → final hearing

Grading & Utility Permit

Full building permit

Precon & Pricing
Schematic → Design Development → GMP

Ground lease notice & closing
Notice of intent July 2027 → closing October 2027

Construction

Hotel training & staffing

2nd Amend. · Dec 2025 · title cleared
3rd Amend. · Mar 2026 · values set

RFP & interviews complete · contractor selected Jul 1

8 wks

10 wks

16 wks

60% 90% 100%

10/28

12/10

2/10

3/18

6 mo

4 mo

Schematic Design Dev. GMP

July October

Below grade Building construction · completion Oct 2030 · ~36 mo totalStart October 2027

Target Opening Date - December 2030

Began before the start of this view

Schedule subject to change due to market conditions, permits, inspections and approval delays, materials and labor availability, pandemics, tariffs and other unknown local/national conditions that could impact the project

EBDA Meeting – 10/27/26

TODAY · 10/27/26 

2026

46



CONSTRUCTION  |  EASTPOINT UPDATE

Brasfield & Gorrie Construction Schedule

OCTOBER 27, 2026 47



48



49



50



51



52



53



COMMUNITY EVENTS  |  EASTPOINT UPDATE

Artville After Dark

OCTOBER 27, 2026 54

September 24, 2026



COMMUNITY EVENTS  |  EASTPOINT UPDATE

Painting on the Point

OCTOBER 27, 2026 55

October 22, 2026



COMMUNITY EVENTS  |  EASTPOINT UPDATE

Painting on the Point

OCTOBER 27, 2026 56

October 22, 2026



Questions?
Stay in the know

nasheastbank.org/connect
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